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WELCOME TO CUB SCOUT PACK 584

Hi, and welcome to Cub Scouts Pack 584! Here’s hoping the information and guidelines presented to you in the
next few pages will help you get off to a good start for the coming year. Please keep this packet as a handy reference for
future information needs regarding Pack policy and uniform information. Thank you.

To begin with, your son is a member of Pack 584, which is in the North Lakes District, belonging to the Chief

Seattle Council, which encompasses King County. The Pack is made up of Dens, which is a group of boys usually in the
same grade as that of your son. Each Den has a specific numeral attached to it. Collectively, we are Cub Scouts, and are
members of the National organization, the Boy Scouts of America.

All Packs have a Chartered Organization which acts as a ‘sponsor’, and ours is the First Lutheran Church of
Bothell located at 10207 NE 183™ Street, Bothell, WA.

The Pack is run by the registered BSA Adult Leaders of the Pack who make up the Pack Committee, which
includes a Committee Chair, Secretary, Treasurer, Trainer, Awards coordinator, Event coordinators, as well as the
Cubmaster, Den leaders, Assistant Den Leaders, and others. All parents of a Cub Scout in Pack 584 are welcomed and
encouraged to become a Committee Member. Our committee meetings are typically held the first Monday following the
Pack meeting of each month at 7:00PM at the First Lutheran Church and are open to all parents of Scouts in Pack 584.

Den meetings are typically held weekly on different days of the week usually at the First Lutheran Church in the
Fellowship Hall (the basement) at 7:00PM.

Unless previously announced, our Pack meetings are always the third Thursday of every month at
First Lutheran Church of Bothell in the Fellowship Hall (the basement) at 7:00PM.

A BRIEF SUMMARY OF SCOUTING

The Boy Scouts of America was founded in 1910, and became federally chartered with the United States in 1916.
Cub Scouts came into being in 1930. Millions of boys have worn the uniform, cooked over an open fire at a campsite,
earned their Bobcat, raced their Pinewood Derby cars, worked on service projects, and made new friends under the
umbrella of Scouting.

Flowing underneath all this fun and excitement is a character-building program that encourages making good
ethical choices, family strengthening, physical fitness, and citizenship skills in the lives of our boys.

Scouting utilizes an advancement system that requires a boy to ‘do his best’ to fulfill and complete the
requirements outlined in his handbook so that he may earn his rank badge. After receiving his badge, these Scouts can
go on to earn other awards by completing a series of electives.

During den meetings, the boys will be playing games, building craft projects, learning songs, and work on rank
requirements. In doing so, these boys will be improving on different skills as they learn to get along with others, become
more resourceful, and participate in new activities and venues.

Pack 584 follows a ‘Scout year’ of September to June and upon nearing the end of the school term, all the boys
‘cross over’ into the next rank. During the summer, Den meetings are usually suspended. The Pack will meet at fun
outings such as a Pack Campout, Pack Picnic, Cub Scout Day Camp, 4™ of July Parade, Cub Scout Resident Camp, Day
hikes and more throughout the summer.
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DEN MEETINGS

Lots of Cub Scouting happens in the den. Please remember that your son’s Den Leader is a volunteer putting forth
his or her time and effort to help your boy ‘do his best’ to earn his badges, participate in the fun, and gain all the positive
values that the Cub Scout program offers. Please assist them in the following ways.

> Please have your son arrive to den meetings on time. Your den leaders have lots of activities planned and it is

important to have the whole group together to begin the evening’s fun and projects.

> Please pick up your son from den meetings on time. Your den leader has places to go and kids that they have to put

to bed, too. Better yet, ask your den leader if they could use an extra pair of hands that night and stay. Not only will
your help be appreciated, but also you can see what your son is working on.

Tiger Cubs must have an Adult Partner with them at all meetings, trips, etc. Enjoy the time together!

> Please pay your den dues promptly. Your den leader or other parents will be purchasing various items for craft

projects, supplies, snacks, etc., and it sure helps to have the money ‘on hand’. Also, please make sure your son has
his handbook, and anything else he needs for the meeting before leaving the house.

> Be an active parent. Everybody has some special abilities and ‘know how’ that can be of great help in matters

relating to Cub Scouts. Please make sure you have completed the Parent Talent Survey Sheet and return it to your
leader. In addition to the boys learning new skills from you, | promise that you will have a good time helping them.

PACK MEETINGS

Whereas at weekly Den meetings the boys might do activities towards earning rank badges and awards, the
monthly Pack meeting is where these awards are presented. It is an important part of the program, as it allows the boys
to receive their recognition in front of the group as a whole, inspires the younger scouts to strive towards achieving
future ranks, and brings everybody together for the big night!

At Pack meetings, the Cubmaster will ‘do his/her best’ to make sure that each Den has a chance to display that special
craft they made, song they learned, skit they’ve rehearsed, or interesting place they visited. In addition, there might be a
drawing, advancement ceremony, or other themed event planned for the evening.

Please observe the followings guidelines in regards to Pack meetings.

> Please accompany your son to his Pack meeting. Pack meetings are a family event - brothers, sisters, grandparents,

but most of all, YOU! We require you there not only to help keep order at the meeting (things can get a bit rowdy),
but also because in Scouting some awards are presented to the parent who then presents it to the Scout. Cub Scouts
is a family program.

> Please arrive to Pack meetings on time. Plan on arriving at least ten minutes early to receive a ticket for a drawing

that are sometimes held, confer with your son’s Den leader about upcoming things, chat with friends, etc., as the
meeting needs to begin on time. If your son is helping out as a member of a flag ceremony, or assisting with other
Pack meeting activities, it is imperative to have him there on time. Thank you.
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» If your son has a uniform, the Pack meeting is definitely the place to wear it.
Class A - Shirts tucked in - looking sharp!

Most of all, we hope to make Pack meetings entertaining, enriching, and FUN!!!

PACK 584 AND BSA DUES

Throughout the Scout year, your Den leader or Pack Treasurer will be collecting money for various Pack
functions and activities. These will be addressed in flyers or newsletters that will be handed out at Pack Meetings or
Den meetings. The following is a reminder of what two fees are required for your son’s involvement in the Pack.

The total annual fee is currently $80.00 (subject to change, year-to-year). Please make checks payable to Cub Pack 584.
All direct-contact, adult leader positions (Den Leaders, Cubmaster, etc) will have their annual fee waived and the BSA
Dues will be covered by the Pack. The Pack will then send the required BSA Dues for you along with your registration.
This fee covers the following:

BSA Dues $24.00 - This annual fee is for every Scout and Adult leader. The adult leader’s fee includes a subscription to
Scouting magazine. This is pro-rated for new members based on time of registration.

Pack 584 Dues $56.00 - This part of the dues go towards the cost of the many awards that will be presented to your
scout throughout the year as. This also helps offset some of the costs of other Pack events throughout the year including
the Pinewood Derby. The deadline for this is the October Pack meeting.

We do not want to exclude anyone based on their ability to pay these fees. Please talk with the Cubmaster about our
low income assistance program if this applies to your family.

The Pack maintains its own bank account with records being kept by our Pack Treasurer.

FUNDRAISERS

Throughout the year there will be various fundraisers. Some of these might go to benefit the Pack for a trip, outing,
or needed supplies, and some to benefit the Scout, Pack, and Chief Seattle Council. As Cub Scouts, we will always try and
make sure to emphasize the fun in fundraising. Thank you.

CUB SCOUTING AND YOU

When your son earns his Bobcat badge he learns the Law of the Pack. One of these laws states
“The Cub Scout Hrerdughsut tiie eer th&ra@ace bangGeos, fund-raisers, Scout shows, parades,
derbies, camping trips, and many other activities and functions. Ambitious as they are, a Cub Scout still needs your help
in implementing the program and thereby giving us the chance to keep our promise in the part of the Law that states
“TWack Helps the Cub Scout Grow”.

Remember, the Pack is all of us working together... leaders, parents, and Scouts.

Unlike other programs your son might enroll in, Cub Scouting involves the whole family, no matter what size or
parental make-up exists in the home. In Tigers, you are your son’s Adult Partner. In Wolves and Bears, you are Akela, the
wise leader and the final judge of your son’s efforts. At the Webelos rank, you are the Activity Badge counselors that
could help influence a boy’s career direction
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Throughout the year you will be asked to assist on different committees, and at different events. Please volunteer
freely, and give of yourself when called upon to help. You will find it a rewarding experience, and one in which you and
your son will remember that you did together. Thank you.

UNIFORMS, PATCHES, AND ACCESSORIES

Scouts in uniform are more conscious of their role in Cub Scouting, and feel a sense of pride and belonging when
wearing one. A uniform provides a proper place for the display of badges earned and a way for him to ‘show the world’
that he has been rewarded for his achievements.

In addition, Scouts in uniform create a strong, positive, visible image in the community that helps to strengthen
the important ties between the public and the Scouting organization.

The main article of the uniform is the shirt, as it displays the rank of the Scout, and identifies him as belonging to
a certain Den, Pack and Council. When purchasing a new uniform, remember that your son is growing and if, for
example, he is now a newly signed up Wolf Cub, get an extra size or two larger, so he can wear it for his Bear year as
well. You can also purchase the official Cub Scout Pants or Shorts, but this is not required.

Pack T-Shirt: Pack 584 also has ‘Class B’ Pack T-shirts for sale for many of our outdoor activities. The cost is $10.
See our Pack Treasurer or Cubmaster for details.

In addition to the purchasing of a uniform, there will be many patches that need to be sewn on your son’s shirt.
Please pay close attention as to where on the uniform these need to be placed. (Please refer to uniform insignia
placement section).

It is important that when your son receives a badge that is to be a part of his uniform, you affix it to his shirt as soon as possible.
He earned it, and he deserves to have it displayed. Thank you.

A uniform is something that a Scout can help pay for himself by assigning him various chores around the house, or
helping out with other home projects. Also, keep in mind that uniforms, Scout accessories, camping supplies, and other
‘Scout stuff’ make excellent birthday and holiday presents for your son or the Scouter in your family.

WHERE TO BUY

Uniforms, patches and accessories are available at the Seattle Scout Shop located at 3120 Rainier Ave. South.

Their phone number is 206-721-5945. In addition to uniforms, they carry everything you see in the Scout Catalog and
then some. Enjoy the time spent there! Your son will love it!
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WHAT TO BUY

%TIGERS, WOLVES AND BEARS

O Tiger, Wolf or Bear Handbook (please purchase handbook as soon as possible)
L Blue Cub Scout Shirt with U.S. flag — (short sleeve or long sleeve)
U Chief Seattle Council Shoulder Patch
U Chief Seattle Round Activity Patch
1 Pack 584 (red and white numerals)
1 Your son’s Den Number Strip
L World Crest Emblem (purple patch with the fleur-de-lis symbol)
L Tiger (orange) Wolf (yellow) or Bear (blue) Cub Scout Neckerchief and Cub Scout Slide
O Official Tiger, Wolf or Bear Hat
L Cub Scout Web Belt And Buckle (These are designed to fit the Belt Loop awards that Scouts can earn)
Q1 Official Cub Scout Pants (optional)
Q Official Tiger (orange stripe) or Cub Scout (yellow stripe) Socks (optional)
U Red felt vest for placing all other patches, awards, ribbons, etc. (optional)
 WEBELOS
U Webelos Handbook (please purchase handbook as soon as possible)
O *Tan Boy Scout Shirt with U.S. Flag - (short sleeve or long sleeve)
U Chief Seattle Council Shoulder Patch
L Chief Seattle Round Activity Patch
L Pack 584 (red and white numerals)
O Your Den Number Strip or Den “patrol” patch (see your den leader for info on “patrol” patch)
U World Crest Emblem (purple patch with the fleur-de-lis symbol)
U Checkered Webelos Neckerchief and Webelos Slide
L Blue Shoulder Loops if purchasing a tan shirt
QO Official Webelos Hat
U Cub Scout Web Belt and Webelos Buckle (These are designed to fit the Belt Loop awards that Scouts can earn.
The Webelos / Boy Scout green belt is wider and Belt Loops will not fit on it)
L Webelos Colors (optional) - Activity Badge pins may be worn on the Webelos Hat or the Webelos Colors
[ Official Boy Scout Pants, shorts and socks to match shirt worn (each optional)
 Red Velvet vest for placing all other patches, awards, ribbons, etc. (optional)
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*Note: A Webelos Scout may wear either the Blue or Tan shirt. If you are just signing on as a Webelos, it is
recommended to purchase the Tan uniform.

UNIFORM INSIGNIA PLACEMENT

SHOULDER SEAM
T Right Sleeve

» Wear the U.S. flag, den numeral, and
Centennial Quality Unit Award (if earned) as shown.
Only the most recently earned Centennial Quality Unit

Award may be worn.

Left Sleeve

» Wear the council shoulder emblem and pack
numeral as shown.

» The veteran unit insignia bar (25, 50, 55, or 60

T QuUAaLITY . . . .
iy years), if worn, is centered and touching the council

L & 2008 shoulder emblem (above) and unit numeral (below).
» Denner cord or assistant denner cord is worn

over left shoulder.

RIGHT SLEEVE LEFT SLEEVE
Right Pocket
» Temporary insignia are not necessary in
NATIONAL . . . :
SUMMERTIME uniform inspection, but if worn, must be centered on
AWARD PIN the pocket, or hung from the button.

» Progress Toward Ranks (with thong and beads)
is fastened to the button under the right pocket flap
with the flap rebuttoned.
b= =ERVICE STARS » The National Summertime Award is pinned

- centered on the right pocket flap.
» The Cub Scout Outdoor Activity Award is worn
on the right pocket flap. Each successive time the award
is earned, a wolf track pin may be added to the flap.

Left Pocket

» Cub Scouts wear badges of rank as shown:
Bobcat, Tiger Cub, Wolf, and Bear.

» Gold Arrow Points are worn beneath the
pocket and below the badge for which they were
earned.

»  Silver Arrow Points are worn below the Gold
Arrow Points in double rows.

» Wear medals just above the pocket seam, and
service stars centered just above medals or knots, or 3/8
inch above seam if no medals are worn.

» Gold background disks are worn with service
stars for Cub Scouting service, including Tiger Cub
service.

» Not more than five medals may be worn.

» Wearing sequence for medals or knots is at the
wearer’s discretion.

RIGHT POCKET LEFT POCKET » The only knots worn by Cub Scouts are the
religious emblem knot and a lifesaving or meritorious

award knot.
» The World Crest is worn centered between the left shoulder seam and the top of the left pocket.
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ADVANCEMENT AND RECOGNITION

Most advancement requirements are done at den meetings, but some are completed at home with the family which
helps to strengthen family bonds. Recognition takes place at the monthly pack meetings. All of the Cub Scout ranks
are tailored for corresponding age levels.

BOBCAT

All new Cub Scout, regardless of age, earn the Bobcat rank first by learning the Cub Scout Promise, Law of the Pack,
handshake, salute, sign, motto, and the meaning of “Webelos”.

TIGER CUBS (1°" GRADE OR 7 YEARS OLD)

A Cub must complete five achievements from each of these areas: den activity, family activity, and ‘Go See It’ to earn
the Tiger rank. After achieving the Tiger rank, a boy may earn one Tiger Track for every 10 additional electives
completed. There is no limit to the number of Tiger Track beads a boy may earn.

WOLF (2"° GRADE OR 8 YEARS OLD)

A Cub Scout must complete 12 achievements to earn the Wolf rank. After earning the Wolf rank, boys work on
electives and earn “arrow points.” There is no limit to the number of “arrow points” a boy may earn.

BEAR (3" GRADE OR 9 YEARS OLD)

A Cub Scout must complete 12 achievements to earn the Bear rank. After he earns his Bear rank, he may work on
electives and earn “arrow points.” There is no limit to the number of “arrow points” a boy may earn.

WEBELOS (4™/5™ GRADE OR 10/11 YEARS OLD)

When a Cub Scout finished the 3™ grade, he transfers to a Webelos den. He then works on requirements for the
Webelos rank, 20 activity badges, and the arrow of Light Award (the highest award in Cub Scouting) which prepares
him for Boy Scouts. There are two grade levels for Webelos Scouts typically referred to as Webelos 1 (4™ graders)
and Webelos 2 (5" graders).

BOY SCOUTS (5™ — 12™ GRADE OR 12-18 YEARS OLD)

When a Cub Scout is old enough, he graduates to Boy Scouts. It is not required to have been a Cub Scout prior to
becoming a Boy Scout.
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VOLUNTEERISM WITHIN THE PACK

Our Pack uses a point system for families and volunteer time. Each family is asked to contribute 100 points worth of volunteer
effort and the matrix below provides insight into the positions available within the pack to help it run successfully, complete with
indicators as to which positions are currently filled and positions currently available.

Every contribution of time is greatly appreciated — if it weren’t for the great volunteer parents of our Pack, we wouldn’t be as
successful as we are. Please look over the following matrix and see if there is a position that might suite your interests. On the
pages following the matrix are descriptions of each position.

Pack 584 Family Volunteer Matrix 2014-15

Den Level Positions

TIGER DL WOLF DL BEAR DL WEBELDS | DL WEBELDS || DL
{Bhrsfmo) {Bhirs/ma) {8hrsfmo) {Bhrsfma) {Bhrsfmo)
100 pis 100 pis 100 pis 100 pis 100 pEs
' TIGER ADL
{Bhrsfma) WOLF ADL BEAR ADL WEBELOS | ADL WEBELOS I ADL
100 pts {8 fma) {Bhr=fma) {8tbrs/ma) {Bhrsima)
100 pts 100 pts 100 pts 100 pex

Pack Level Positions

Committes Chair Treaswrer Advancemsent Chair Secretary
{Shrsima) Cubmaster {8hrsfma) {ahrsfmao) ahrsimo) {8hrsfma)
. 100 pis 100 pis 100 pis 100 pis 100 pis
Durtings Chair Aszmiant Cubmasier Fundraksing Chair Webmaster
{2hirsima) {Bhirsfma) {1hrmal {2hrsfma)
100 pi= 100 pis 100 pi= 100 pis

Event Positions

] []
Slue & Gold Banquet Piniewsood Dasrkry Friends of Scouting
Day Camp Leader Coordinator Recharter Coordinaéor| Coordinator Coordinator
[Sasmmeer, 1 weck) (Spring. 12hrs) [Fall, 15hrs (Wirrber, Bhrs) {Larbe: ‘Whrber, Bhrs)
Spts 75 pis 50 pis 50 pis 50 pis
] ] |
Family Campoui Fack Fionic
Coordirator Coordinator Farsde Coordenabor
[Sipring., Bhrs] (Spring, Bhrs] [ Sqreng. 2 hers]
S0 pts 50 pt B0 s
Sub-Committee Member
flue & Gald Pinewnad Dery Family Camgpaut Pack Picnic
Committes Member | Committes Member | Committes Member | Committes Member
(S@ring, 4hrs) {Winterishrs) \Saring4hrs) i5springfahrs)
50 pits 50 pis 50 pis 50 pis
I I I N O | I I |

registration requined
registration optional

filled pasttion
D Dpcn postion
D nieed replacemaent
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DEN LEVEL POSITIONS

DEN LEADER / ASSISTANT DEN LEADER

Preferred Tenure
2+ years, though ideally for the life of the den

Typical months of activity
School year

Time Commitment
3-8 hours per month, depending upon den and pack activities

Family Volunteer Points
100 Points

Requirements

il

=A =4 =4 -4 -4 -4

Scout Leader uniform: Yes

Attend Pack Leaders meetings: Yes

Register with council (Committee Chair will manage this): Yes

Training: Youth Protection Training, Leader Specific Training — Rank specific (Tiger, Wolf, Bear, etc).
District roundtable attendance optional

At least 21 years old

Interested in working with boys in small groups

Description

The Den

Leader and Assistant Den Leader are the primary adult contacts with the boys, and as such are the most important

volunteer roles in the pack. Typically, a den has 4-8 boys, all in the same school grade. The Den Leader and Assistant Den Leader
are typically the parent of one of the boys in the den. The den leader provides an ongoing den program that typically includes 2
— 3 den meetings per month during the school year. Use den meetings to provide advancement activities, field trips, crafts,
games and other fun boy stuff.

f
f
f

f
f
f
f

Benefits

Guide, support, motivate, and inspire the boys in your den

Strong advocate and preferably a participant in outdoor activities like camping

Facilitate your den’s participation in pack meetings and pack activities, such as helping to prepare your den for
Pinewood Derby, performing skits, or conducting flag ceremonies.

Guide the boys in your den through the advancement process. Keep advancement records that are also shared with the
Pack Awards Chair so advancements can be purchased and awarded in a timely fashion.

Develop a good working relationship with den parents and families. Use their talents to help enrich the den experience.
Help ensure that your boys participate in pack fund raising activities.

Maintain rank-level legacy log

Opportunity to make direct positive impact on boys on a personal level.
Get to know your son’s friends and their parents.
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PACK-LEVEL POSITIONS

COMMITTEE CHAIR

Preferred Tenure

2+ years

Typical months of activity

Full year

Time Commitment

il
il

5 hours per month, though most months will require less than that
Busier months are August thru October, as the school year gets underway and Pack activities begin to ramp up

Family Volunteer Points
100 Points

Requirements

=4 =4 =4 =4 -4 -8 -4 9

Scout Leader uniform: Yes

Attend Pack Leaders meetings: Yes

Register with council (Committee Chair will manage this): Yes

Training: Youth Protection Training, Leader Specific Training — Pack Committee
At least 21 years old

Must take Cub Scout leader training

Good delegator and organizer

Effective communicator

Description

One of the three primary leaders of the pack (in addition to Cubmaster and Chartered Org Rep), the Committee Chair is the
chief organizer, responsible for proactively monitoring the details of pack operations. Committee chair is the primary advocate
for the program, while Cubmaster is the primary advocate for the boys and Volunteer Coordinator is the primary advocate for
the parents.

=A =4 =8 -4 -4 -4

1

Benefits
1
1
1
1

Attend Basic Cub Scout Leader training and monthly roundtables

Conducts monthly committee meetings

Delegates responsibilities to committee members

Supervises annual Pack Program Planning Conference to develop a year-long Pack Program Plan

Conducts Parent Program Orientation Session through the committee

Responsible for all necessary “paperwork” including new membership enrollment, adult leadership enroliment, Boy's
Life subscriptions and rechartering

Works closely with Cubmaster to support pack program

Opportunity to make major positive impact on the kids in the community
A major influencer of pack schedule and program

Social interaction in your community

Satisfaction of helping to pull it all together
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CUBMASTER

Preferred Tenure
2+ years

Typical months of activity
Full year

Time Commitment
9 8 hours per month, though most months will require less than that
9 Primary activity will be surrounding the Pack meetings

Family Volunteer Points
100 Points

Requirements

Scout Leader uniform: Yes

Attend Pack Leaders meetings: Yes

Register with council (Committee Chair will manage this): Yes

Training: Youth Protection Training, Leader Specific Training — Cubmaster
Attend roundtables

At least 21 years old

Effective communicator

Comfortable public speaker

=A =4 =4 -4 -4 -4 -4 A

Description
One of three primary leaders of the pack (the others are Committee Chair and Chartered Org Rep). Cubmaster is the visible focal
point for the pack, responsible for creating a positive, fun experience. Cubmaster is the primary advocate for the boys, while
Committee Chair is the primary advocate for the program and the Volunteer Coordinator is the primary advocate for the parents.
9 Serve as Master of Ceremonies for monthly pack meetings
9 Planning the pack programs with the help of the other leaders
T With Committee Chair, using the Cub Scout Program Helps and the support of the committee to plan a year-long
program for Pack meetings
I Guiding, supporting, motivating, and inspire the other adult leaders. Make sure they receive training and recognition for
their positions

Benefits
9 Opportunity to make major positive impact on the kids in the community
9 Active role in defining pack schedule and program
9 Social interaction in your community
9 You get to see the glimmer in their eyes and hear the giggles as you act like a total goof (though while still garnering

their respect as Akela!)
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CUBMASTER, ASSISTANT

Preferred Tenure
1+ years

Typical months of activity
September thru May

Time Commitment
1-2 hours each month
9 Primary activity will be surrounding the Pack meetings

Family Volunteer Points
100 Points

Requirements

Scout Leader uniform: Yes

Attend Pack Leaders meetings: Yes

Register with council (Committee Chair will manage this): Yes

Training: Youth Protection Training, Leader Specific Training — Cubmaster
Comfortable public speaker
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Description
Assistant Cubmaster is the Cubmaster’s visible companion and backup, filling in as focal point for the pack when Cubmaster is
not available.
9 Assist the Cubmaster as needed
9 Help to keep order during the Pack meetings
9 Every pack should have at least one assistant Cubmaster. In most packs, two or three will be helpful, allowing the
Cubmaster to divide the responsibilities.

Benefits
9 Be recognized in the community as supporting our kids and providing a quality program.

T If Cubmaster is acting like a total goofball for the kids, you get to participate either as straight man, or as another
goofball.
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TREASURER

Preferred Tenure
2+ years

Typical months of activity
Full year

Time Commitment
2-4 hours per month; heaviest months are around the fundraising consolidation and the Fall re-chartering

Family Volunteer Points
100 Points

Requirements

Scout Leader uniform: No

Attend Pack Leaders meetings: Yes

Register with council (Committee Chair will manage this): Yes

Training: Youth Protection Training, Leader Specific Training — Pack Committee
Experience with basic budgets and accounting

Easy access to secured computer
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Description
Develop with committee support, a sound financial program using Pack Budget Plan.

1 Approve all budget expenditures and maintain accurate records

9 Open or maintain a bank account in the pack's name and arrange for all transactions

I Collect dues

9  Report on the pack's financial condition at committee meetings and (periodically) at pack meetings

Work with Fundraising Coordinator in conducting council-approved, pack money-earning projects

Maintain up-to-date Pack Property Inventory

9 Present monthly financial reconciliation documentation to Committee Chair for his/her review and approval
Benefits

Provide tangible stewardship of Pack’s solvency and viability

Page 17



ADVANCEMENT CHAIR

Preferred Tenure
1+ years

Typical months of activity
September thru May

Time Commitment
4 hours per month

Family Volunteer Points
100 Points

Requirements

Scout Leader uniform: No

Attend Pack Leaders meetings: Yes

Register with council (Committee Chair will manage this): Yes

Training: Youth Protection Training, Leader Specific Training — Pack Committee
Easy access to the local scout shop(s)
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Description
Coordinate all achievement and award activity for the pack. Also, maintain the records of awards.

Understand Cub Scout and Webelos Advancement plus train parents and leaders on advancement.
1 Collect Den Advancement reports, order and assemble appropriate badges for pack meetings.
I  Provide lists as needed for award ceremonies.
T Work closely with Cubmaster to arrange graduation ceremonies.
Maintain all records of past and present scout advancements.
Benefits

Learn the boys names, and gain insight into their special interests and accomplishments.
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SECRETARY

Preferred Tenure
1+ years

Typical months of activity
August thru May

Time Commitment
2 hours per Pack leaders meeting

Family Volunteer Points
100 Points

Requirements

9 Scout Leader uniform: No
9 Attend Pack Leaders meetings: Yes
9 Register with council (Committee Chair will manage this): Yes
9 Training: Youth Protection Training, Leader Specific Training — Pack Committee
I Detail-oriented
9 Able to take thorough notes during leadership meetings and convert those to full minutes for distribution to pack
leadership team
Description

T Work with Committee Chair to set and distribute monthly leader mtg agenda
1 Record and distribute minutes of committee meetings.

Benefits
Know a lot of what goes on behind the scenes of the Pack!
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OUTINGS CHAIR
Preferred Tenure

1+ years

Typical months of activity
November thru May

Time Commitment

f
f

5 hours per month (Jan — Feb)
1-2 hours per month (other months)

Family Volunteer Points
100 Points

Requirements

I Scout Leader uniform: No
9 Attend Pack Leaders meetings: Upon request
9 Register with council (Committee Chair will manage this): No
9 Training: Youth Protection Training, Leader Specific Training — Pack Committee
Understanding and acceptance of the criticality of this position, knowing that camping is one of the funnest and most
exciting aspects of scouting
Description

Learn how to get the unit registered for camps through a simple but very time-sensitive process.

1

1
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Benefits

Indentify and communicate the various camping opportunities available at the various rank levels, in line with the Pack
culture as coordinated with Pack leadership

Contact the camping office (for the district), get camping slots, keep track of the deposits, and most importantly, keep
the kids going to camp.

Get current camp’s information and maps

Assist and/or make recommendations in determining how transportation should be handled

Ensure that required paperwork is completed and returned to district/camps on a timely basis

Work with Fundraiser Coordinator and Treasurer to determine camping allowance awards and how to best apply those
awards (and scholarships, where needed) are to be applied to the camp fees

Determine appropriate parent-to-scout ratio, based upon camp and Pack requirements and the rank level

Keep the OUTING in scOUTING!

Provide written information about camp to those attending, and/or call those signed up prior to camp. This is to ensure
that everyone is aware of the date and what to bring.

Handle questions from parents about the camp.

Collect health forms prior to leaving for camp.

Maintain outings legacy log

Camping is one of (if not the) best experiences that a scout will have, and you will play the primary role in helping them to get

there!
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FUNDRAISING CHAIR

Preferred Tenure
2+ years

Typical months of activity
September through November

Time Commitment
5 hours per month

Family Volunteer Points
100 Points

Requirements

Scout Leader uniform: No

Attend Pack Leaders meetings: Upon request

Register with council (Committee Chair will manage this): No

Training: Youth Protection Training

Proficient at spreadsheets

Comfortable communicating and motivating the scouts and their parents
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Description
Plan and conduct Christmas wreath sales and/or Popcorn Sales (if necessary), plus any other fundraisers required to keep the
pack solvent.
9 Provide scouts with the materials to perform their sales activities
1 Determine awards and market those awards to the scouts
9 Provide sales training to the scouts, typically in the form of simple documentation and perhaps a skit at the Pack
meeting that kicks off the fundraiser
If applicable, meet with the others in the district to find out when, where, how much, and what we get back.
Coordinate the product distribution to the scouts, securing a drop-off/distribution point (typically a Pack member’s
garage)
T Keep track of the sales, funds, and prizes, as well as the history of those sales so that trends and long-term (multi-year)
prizes can be tracked and awarded.

= =

T Work with the Treasurer to ensure proper review, reconciliation and disposition of the collected funds
T Work with vendors to determine appropriate pricing to the Pack
9 Determine appropriate product pricing for our scouts’ customers
I Place orders with the vendors
Maintain fundraising legacy log
Benefits
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WEBMASTER

Preferred Tenure
1+ years

Typical months of activity
Full year

Time Commitment
2 hours per month

Family Volunteer Points
100 Points

Requirements

Scout Leader uniform: No

Attend Pack Leaders meetings: Upon request

Register with council (Committee Chair will manage this): No
Training: Youth Protection Training

Experience with or willingness to learn website practices
Computer and internet access required
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Description
Build and maintain a pack web site that also acts as a repository for pictures, program notes and other pack documentation.
T Work with the Pack Historian to manage and persist that history
T Work with the Cubmaster and Committee Chair to ensure that the web site reflects the Pack culture
T Work with the other Pack leadership to ensure that the web site meets their practical needs, and the pack’s general
communication needs.
9 Bethe primary person dealing with the Pack’s Google Apps web site and email distribution lists.

Benefits
A great way to learn about web sites for a group that would greatly appreciate your unique abilities.
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EVENT POSITIONS

DAY CAMP LEADER / COORDINATOR

Preferred Tenure
1+ years

Typical months of activity
Spring thru July

Time Commitment
9 1 hour per month in April thru June
M 12-18 hoursin July

Family Volunteer Points
75 Points

Requirements
' Scout Leader uniform: No
T Attend Pack Leaders meetings: Upon request
9 Register with council (Committee Chair will manage this): No
9 Training: Youth Protection Training

Description

Be the Pack representative at day camp

Attend Day Camp Training as provided by council
Coordinate with pack announcing day camp and registration

Benefits
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BLUE & GOLD BANQUET COORDINATOR

Preferred Tenure
1+ years

Typical months of activity
March thru February

Time Commitment
9 2 hours total in March thru December (determining event date and time / reserving event entertainment and space)
9 5 hours per month in January and February (the heaviest planning/prep months)

Family Volunteer Points
75 Points

Requirements
I Scout Leader uniform: No
9 Attend Pack Leaders meetings: Upon request
9 Register with council (Committee Chair will manage this): No
9 Training: Youth Protection Training

Description

End of January thru the February den meeting time frame.

This is typically an event sponsored by the 1% year Webelos, so these should be 1% year Webelos parents.
Pull together appropriate subcommittees to fully enhance the event.

Plan the menu and beverages, and order a cake to celebrate the birth of scouting.

Work with the Treasurer and primary pack leadership to determine budget for the event

Ensure that we have a viable and comfortable location for the event.

Determine and design decorations, including the possibility of having the dens know what they should make (theme) for
table centerpieces.

Work with Cubmaster on crossover ceremony

Initiate a “Rose, Bud, Thorn” analysis after the event for logging into the event’s legacy log.
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Benefits
This is the primary celebration of scouting each year, and our pack’s crossover ceremony, and a wonderful opportunity to help
the scouts take pride in (and enjoy) this “institution” with a meal, entertainment, recognition, and friends and family.
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RECHARTER COORDINATOR

Preferred Tenure
1+ years

Typical months of activity
October through December

Time Commitment
2 hours in October
9 5-10 hours in October/November

Family Volunteer Points
50 Points

Requirements
I Scout Leader uniform: No
9 Attend Pack Leaders meetings: Upon request
9 Register with council (Committee Chair will manage this): No
9 Training: Youth Protection Training

Description
9 Take district training for unit rechartering when offered
 Coordinate with den leaders on new and returning scouts
9 Initiate registration of individuals not yet registered — scouts and adults
Meet deadline set by council to have recharter documents completed, signed, and turned in.

Benefits
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PINEWOOD DERBY COORDINATOR

Preferred Tenure
1+ years

Typical months of activity
December thru January (though with a “moment” earlier in the year [at least by August-September] to reserve the space)

Time Commitment
T 2 hours in December
9 5-10 hours in January

Family Volunteer Points
50 Points

Requirements
I Scout Leader uniform: No
9 Attend Pack Leaders meetings: Upon request
9 Register with council (Committee Chair will manage this): No
9 Training: Youth Protection Training

Description

Determine shape and viability of track

Design the races

Work with Pack leadership to determine whether or not to do a competitive set of races, non-competitive, or both
Obtain scales and pit crew materials

Solicit volunteers to help on the day prior to the event for set-up, management during the even, and take-down after
the event.

9 Initiate a “Rose, Bud, Thorn” analysis after the event for logging into the event’s legacy log.
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Benefits
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FRIENDS-OF-SCOUTING COORDINATOR

Preferred Tenure
1+ years

Typical months of activity
December thru March

Time Commitment
1 hour per month (possibly 2-3 hours in February)

Family Volunteer Points
50 Points

Requirements

9 Scout Leader uniform: No

9 Attend Pack Leaders meetings: Upon request

9 Register with council (Committee Chair will manage this): No

9 Training: Youth Protection Training

 Comfortable communicating FOS needs to the Pack, motivating where possible
Description

In the spring, we are asked to approach all of the scouting families for additional support of the local district.
T Work with the district to understand Pack goals
9 Determine how the meeting of the Pack goals will impact Pack awards from the district
9 Short talk in front of the Pack, with distribution and collection of FOS materials afterwards.
9 Track the results and return to the pack as needed throughout the year.

Benefits
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FAMILY CAMPOUT COORDINATOR

Preferred Tenure
1+ years

Typical months of activity
April thru June

Time Commitment
1 1-2 hours per month in April & May
1 3 hoursinJune

Family Volunteer Points
50 Points

Requirements
I Scout Leader uniform: No
9 Attend Pack Leaders meetings: Upon request
T Register with council (Committee Chair will manage this): No
9 Training: Youth Protection Training

Description
9 End of March or April locate and reserve site for pack to campout
9 Coordinate committee to plan the event
9 Initiate a “Rose, Bud, Thorn” analysis after the event for logging into the event’s legacy log.

Benefits
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PACK PICNIC COORDINATOR

Preferred Tenure
1+ years

Typical months of activity
May thru June (though with a “moment” in January to reserve the space)

Time Commitment
T 2 hoursin May
4-5hoursinJune

Family Volunteer Points
50 Points

Requirements
I Scout Leader uniform: No
9 Attend Pack Leaders meetings: Upon request
9 Register with council (Committee Chair will manage this): No
9 Training: Youth Protection Training

Description

in January, reserve the shelter at Blyth Park.

Purchase the necessary supplies for the Pack’s responsibility of the event

Arrange for parents to bring other food. Example: Bears bring salad, Webelos1 bring desserts, Webelos2 bring chips.
Plan a couple of easy, fun events. Assign events to each den to prepare/do and/or hand off to Boy Scout Troop.
Initiate a “Rose, Bud, Thorn” analysis after the event for logging into the event’s legacy log.
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Benefits
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PARADE COORDINATOR

Preferred Tenure
1+ years

Typical months of activity
Spring

Time Commitment
4-5 hours in June

Family Volunteer Points
50 Points

Requirements
9 Scout Leader uniform: No
9 Attend Pack Leaders meetings: Upon request
1  Register with council (Committee Chair will manage this): No
9 Training: Youth Protection Training

Description
9 Coordinate with the City and applications or permits to allow the pack to participate in the Bothell Independence Day
Parade.
9 Coordinate any plans to build a parade float
9 Organize and conduct work parties, if necessary, in support of the creation of a float
1 Organize and communicate meet up times and locations as well pickup times and locations after the event.
T Initiate a “Rose, Bud, Thorn” analysis after the event for logging into the event’s legacy log.

Benefits
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SUB-COMMITTEE POSITIONS

SUB-COMMITTEE MEMBER

Preferred Tenure
1+ years

Typical months of activity
Spring

Time Commitment
4-5 hours in June

Family Volunteer Points
50 Points per committee served

Requirements
9 Scout Leader uniform: No
T Attend Pack Leaders meetings: Upon request
9 Register with council (Committee Chair will manage this): No
9 Training: Youth Protection Training

Description
9 Be an active participant on the committee(s) selected in support of specific events.
9 Assistin the planning and execution the event(s)
9 Participate in a “Rose, Bud, Thorn” analysis after the event for logging into the event’s legacy log.

Benefits
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GLOSSARY OF TERMS

Academic Pin - Awards that may be earned by more in-depth study of a particular subject listed in the
Academics Program Guide. There are 17 available pins including art, chess, weather, and wildlife
conservation.

Achievements - To earn the rank badge, Tiger, Wolf and Bear Cub Scouts must complete Achievements
found in their Handbook. The Achievements cover these areas: God, Country, Family and Self.

Activity Badge - There are 20 Activity Badges a Webelos Scout can earn. These are divided into 5 areas:
Physical, Mental, Technology, Outdoor, and Community. A pin is presented for completion of each Activity
Badge.

Arrow of Light - This is the highest award a boy can earn in Cub scouting — also the ONLY (non-religious)
award from Cub Scouts that can be worn on a Boy Scout Uniform.

Arrow Points - Arrow Points are awarded to Wolf and Bear Cub Scouts for completion of electives beyond
the Achievements covered for earning the Wolf or Bear rank badge. A Gold Arrow Point is awarded for the
first 10 electives; a Silver Arrow Point is awarded for each successive 10 electives completed.

Bear Cub - These are generally third grade Cub Scouts, who work on activities in the areas God, Country,
Family and Self. Of the 24 possible Achievements, they must complete a prescribed amount in each area,
for a total of 12. Wears blue neckerchief.

Belt Loop - Metal loops that secure around the Cub Scout belt.
Sports- Awarded for a general understanding and participation of any of 22 sporting activities.

Academic- Awarded for a general understanding and some hands on experience in any of 17
academic fields.

Blue and Gold - The annual banquet usually held in the spring. This is a celebration of Cub Scouting.

Bobcat - Every boy who joins Cub Scouts must first earn the Bobcat badge. Doing this, he learns the seven
basic tenets of Cub Scouting: the Promise, the Law of the Pack, the Sign, the Handshake, the Motto, the
Salute, and what Webelos means.

Boy Scout - A Boy Scout is between the ages of 11 (spring of 5th grade) and 18 and belongs to a Troop. He
advances through these ranks: Tenderfoot, Second Class, First Class, Star, Life, then Eagle.

Boy Scouts of America - The Boy Scouts of America is a nationally chartered organization that encompasses
Cub Scouts, Boy Scouts, Explorer Units, and Varsity Units.

Camporall/Camporee - Council organized camp outs for Boy Scouts. Generally Webelos scouts may spend
the night, cub scouts may participate in some of the day activities.
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Class B Uniform - Any Scout T-Shirt, including the Pack 584 T-Shirt is appropriate when the scout uniform is
not practical.

Committee - This is the group of adult volunteers who "run" the Pack. Any interested adult is welcome to
attend Committee meetings.

Council - The Council is an organization of professional Scouters that oversees all Cub Scout Packs, Boy
Scout Troops and other units in an area. Pack 584 is part of the Chief Seattle Council.

Cross Over - Formal ceremony in which 5th grade Webelos become Boy Scouts.
Cub or Cub Scout _ A Cub Scout is any member of Boy Scouts in first through fifth grade (or age 7 - 11).

Cubmaster - The Cubmaster is the adult volunteer leader who runs the Pack meetings, and advises den
leaders.

Den - The Den is a group of Cub Scouts whom meet at regular intervals. Ideally, a den consists of 6 to 8
boys who are all working toward the same rank.

Den Leader - The adult volunteer who is in charge of planning and running den meetings is the Den Leader.

Den Meeting - Individual Den Meetings are held for each rank level of Cub Scouts. These usually occur at
regular weekly intervals. Tiger, Wolf and Bear dens work on fun projects, crafts, skits, or some of their
Achievements. Webelos dens use this time to work on the various Activity Badges.

District - Each Council is divided into a number of Districts. Pack 584 is part of the North Lakes District.

Guide To Safe Scouting - A publication by the Boys Scouts of America detailing rules and guidelines for safe
scouting.

Handbook - Each level of Scouting has its own Handbook. The Handbook is ESSENTIAL for your Scout, as it
spells out the requirements for advancement, as well as providing a place to record completion of the
same.

Pack - The whole group - all of our dens and families together is called a Pack. The Pack usually meets
together once every month for a ‘pack meeting’.

Pinewood Derby - Annual event held in the late winter or early spring in which boys and their adult
partners make a race car out of an official BSA kit and race against their own den and Pack. Pack winners
will advance to compete at the District Derby.

Rank Badges - The Rank Badges, in order, are: Tiger, Bobcat, Wolf, Bear, and Webelos.

Run On - a very short skit or joke told by one or more scouts to fill in when there is a lull in the Pack
Meeting.
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Signs Up - The universal sign with the index and middle fingers of the right hand held high in the air. This
means to be quiet and pay attention.

Spirit Stick - A special stick that each Den takes turns adding decorations to and holding at the Pack
Meetings. When the Spirit Stick is raised in the air, everyone is encouraged to make as much noise as
possible. When the Spirit Stick is lowered, everyone should be quiet.

Sponsor - Each Unit must have a sponsoring organization, such as a church, service club, etc. Pack 584 is
sponsored by First Lutheran Church of Bothell. A.K.A. chartered organization.

Tiger Cub - Tiger Cubs are first grade boys who, with an adult partner, participate in several den, family and
outing events. The Tiger Cub program serves as an introduction to the Cub Scout program. Tiger Cubs and
their families are encouraged to participate in Pack events. Tiger Cubs wear orange neckerchiefs.

Tiger Partner - The adult partner of a Tiger Cub, usually a family member, is the Tiger Partner.

Uniform - The Uniform is the prescribed clothing for any and all official Cub Scout events. In Pack 584, the
minimum uniform consists of a uniform shirt (with all patches), and appropriate neckerchief. Webelos
Scouts may use the "colors" for activity pins. An informal or "Class B" uniform consisting of a Scout T-shirt is
also authorized.

Webelos - Webelos means WE'll BE LOyal Scouts.

Webelos Scout - These are fourth and fifth grade Cub Scouts, who work on up to 20 Activity Badges in the
den setting. These activities are designed to prepare the boys for the merit badge methodology utilized in
Boy Scouts. Wears plaid neckerchief.

Wolf Cub - These are generally second grade Cub Scouts, who work on 12 Achievements, mostly in the
home setting. Arrow Points are awarded for work done on a multitude of electives. Wears yellow
neckerchief.
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CONTACT INFORMATION

| PACK LEADERSHIP

Kevin Devin, Cubmaster
cubmaster@cubpack584.org
Phone: 425.449.1994

Christy Freriks, Tiger DL (1* grade)
den3.leader@cubpack584.org

Josh Mastel, Tiger DL (1* grade)
den6.leader@cubpack584.org

John Bush, Wolf DL (2™ grade)
denb5.leader@cubpack584.org

Scott Johnson, Bear DL (3" grade)
den2.leader@cubpack584.org

Dave Freriks, Webelos | DL (4" grade)
denl.leader@cubpack584.org

Scott Friend, Webelos Il DL (5" grade)
den4.leader@cubpack584.org

PACK COMMITTEE

Jon Engel, Committee Chair
committee.chair@cubpack584.org

David Elley, Treasurer
treasurer@cubpack584.org

Andy Connor, Advancement Chair
advancement@cubpack584.org

Dave Freriks, Chartered Org Rep
charter.rep@cubpack584.org

Cara Connor, Secretary
secretary@cubpack584.org

Jeff Elsasser, Outings Chair
outings@cubpack584.org
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|PACK WEBSITE

www.cubpack584.org

| IMPORTANT EMAIL ADDRESSES

parents@cubpack584.org — All parents/members of the Pack
leaders@cubpack584.org — All leaders of the Pack

|CHIEF SEATTLE COUNCIL WEBSITE

www.seattlebsa.org

| NATIONAL SCOUTING WEBSITE

www.scouting.org

|SCOUT SHOPS / SERVICE CENTERS

SEATTLE SCOUT SHOP

This is the official Scout store which carries everything and more.
3120 Rainier Avenue South

Post Office Box 440408

Seattle, WA 98114-4408

Phone: 206 721-5945
Mon. - Fri. 9:00 AM - 6:00 PM (5:00 PM in summer, July 4 through Labor Day)
Sat. 10:00 AM - 3:00 PM
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